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ABSTRACT ¢

Thig publication describes various approaches used by
school d%§£§icts *o determine.salary-schédules for principals‘and
vice-princlpals and pr esen+s sample salary schedules and criteria
1llustra+1ncr eight+ d fferent approaches. The information presented
here was derived from data gathered during the 1974-75 National
Survey of Salaries and Wages in Puq%lc Schools conducted by
®ducational Research Service. The '‘eigh*t approaches described are
generally variations on five methods of setting principals!' salary
schedules: a separate salary schedule, unrelated te any other salary
in *he district; .a salary schedule based on a percentage of the
district superlntendent's sala*y, a salary schedule based on a
percentage of the salary of senior high school principals in the
district; a salary schedule based on a percentage of some other
reference figure (such as the average of superint®%ndents' salaries in
neighboring districts); and salaries set independently for each
principal, either through individual negétiations or based on a
subjective decision. by *he superintendent or school board. " (JG)
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CONSTRUGTING SALARY SCHEDULES

.

for Principals & Assistaht Principéls. -

During the last two years NASSP hzs~pub|ished Administrative Information
Reports that describe salaries of principals and assistant principals. These
}epbrts of data gathered by both NASSP and Educational Research Service enabled
members to make importanf local salary comparisons. Based on school district
enrolliment size and per pupil expenditure factors from eight different regions .
of the country, the data in these reports presented summaries of maximum and .,
minimum salaries during 1974-75.. Response *o these reports was outstanding,
and an update of thesé publications is being planned for 1975-76. Y )

A detailed review of the salary data by.NASSP reveals much more than salary .
maximums and minimums. Major changes continue to occur in the way salary ,
1schedules for principals and assistant principals are being developed.. The SN
trend to relate principatls’ salary schedules to classroom teachers by an index,

a ratio, or a dollar differential has reversed since 1969-70, when 72 percent’

of the school systems in the nation reported such a practice. Currently, only

36 percent of the gchool districts use a salary approach for principals and .,
assistant principals that -directly relates an-.administrator's compensation-}“én ..
to a teachers' salary,schedule. . . /

~
- - ~ 3

> ' . . N
During this past, year many}{nquiriéS from members have stressed the need for

additional information pertaining to the construction of these independent salary
schedules. This AIR issue has been specifically developed to hjghlight various
methods currently being used by different school districts to schedule salaries

for printipals and assistant principals. Some af the ideas contained in ‘these
various approaches to salary construction-may be of assistance as various alterna- °

tives to local administrator compensation plans are reviewed. &
' . ' ! \ . N 5
e This special AIR publication is being sent to all members of NASSP, and ?
¢ additional copies can be obtained from the NASSP Office of Professional
1) Assistance, 1904 Association Drive, Reston, Va. 22091, at a cost of ‘ s
~ 25 cents per copy. (Orders of less than $5 must be prepaid.)
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ENERAL OBSERVATIONS RELATIFG TO SALARY METHODS *
~ ’ - .
SN ‘ y -

64 percent of the salary schedules for principals were derlved
ur1€:e’ﬁeﬁvb/ of schedules for classroom teachers Almost 73

percent of "the principals' schedules for large systems with
enrollments of 25,000 or more were indérendent.

34 percent of the schedules for g:lnc1pals were indexed to some
p01nt of reference on the teachers'- schedules. The remaining

two percent were struyctured by adding definite amounts ta the

point on the teachers' schedule where~the pr1nc1pals would be .
placed on the basis of preparation and experience.

75 percent of the salary schedules provided salary differentials

for elementary, junior high/middle school, and senior.high prin-
cipals; 11 percent made no salary distinctions by position,, )
although salary differéntials usually occurred on the basis of -
varying length .of work year. .

’
-

The mean number of days on duty for elementary principals in
reporting systems was-218; for junior high/middle school princi-
pals, 224 days; and for senior .high principals, 240 days.

Salaries.scheduled for principals differed frequently within:the
same school System on theé basis of various size factors, such as
number of teachers superv1sed building enrollment, number of
classrooms, and number of certificated staff. .

The mean maximum and minimum schedﬁled salaries for principals
tended to be higher for’those systems which do not specify academic

.pteparation levels ‘in their schedules. The mean maximum-scheduled

salary for senior high principals in systems not specifying academic |
preparatlod levels .in their schedubes was $25,620, compared with a )
maximum of $22,735 for the master's degree, $24,307 for six years of
preparation, and $25,174 for a doctor's degree.

The mean maximum scheduled salaries were higher in those schedules
that were derived indbpendentlg from teachers' schedules, as opposed
to those that were based on an .index or ratio to teachers' schedules.

‘The mean maxitnum scheduled salary for .senior high principals in

independent, schedules where no preparation levels were spec1f1ed was
$25,956, compared with $24,514 in those schedules that were based on

.a ratio to teachers' schedules. For juniar high principals the amounts
- were $22,731 and $22,293, respectively.

.

N ~

* Taken from data submitted during the ERS National Survey
of Salaries and Wages in Public Schools, 1974-75. '
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. CONSTRUCTING INDEPENDENT SALARY SCHEDULES-

-

- .
. . &
When salary schedules for principals ‘and assistant principals are
established without relationship to teachers' compensation plans, a
salary base is generally determined in one of the following ways: -
\1. Separate base, determined independently and apparently
unrelated to any other schedule or employee's salary in
‘the school system. :
\
. 2. Related to the superintendent's salary, with the base
point of the salary schedule for principals established
in a specific index or ratio to the salary of the: .
superintendent in the school system. )

\

3. Related to the salary of semior high principals, with
the base point of the salary schedule for eieﬁentary and .
junior high/middle school principals established by an . ,
index or ratio to the salary of the senior high school '
principals in the school system. -

+4. Related to some other base, such as relating the base
point of the principals' salary schedule to the average
salaries paid superintendents in the neighboring districts , -
or to the regional average salary paid’ principals or ) -
assistant principals, . '

5. Individual determination, with the specific salary paid
each principal being established as. a subjective decision
by the superintendent or school board or by individual
negotiation.

After establishing a base or floor for-the schedule, many school ’
systems use a variety of faetors to build a complete structure of .
compensation for 'a principal or assistant principal. Examples of '
these additive pay factors wogld include: - -

- ® Instructional level supervised (elementary, junior
high/middle school, senior high level). .

e Scope of responsibility (enrollment, teachers
" supervised, number of classrooms, total building
staff, ete.

e Contract days on duty. s e

‘® Academic preparation level.-

.8 Yeare of eaperience (in and out of‘the gehool
system—--as'a teacher or as an administrator, or . o
both).

R .
o‘ *
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o, Cost of living adjustments (sometzmeé“%%ed to the
Consumer Price Index)}. ° . : ' P ‘

’ e 4 fixed or variable zrcﬁementa7 pattern “within the
scnedule ]

A
° Froféssional grobth credits (academic course work,
inservice ;xperzences including tnStztutes and

conferences attended travel, ete.). :

e Longevity or long-service steps (zn addztzon to s
reaular ineremental steps).

. Perfoprance evaluation (advancement along schedule,
contingent upon independent evaluation of prinetipal'’s
performance).

«

The following approaches to salary construction were sent to -NASSP's
attention during’' the national survey of salaries last]year. They are : E -
presented without technical modification. Because of space requirements
in a summafy report of this type, most examples shown reflect specific
data relating only to principals andxass1stant principals. Additional
information regarding other position levels is available upon request from
NASSP's Office of Professional Assistance. -

ADMINISTRATIVE SALARY.SCHEDULES -- 1974-75 | ,
f

Approach 1 POSITION LEVEL APPROACH ,2
. . k|
Position ( . ‘ Maximtm
Level Base Salary 25% of Range Midpoint | 75% of Range Rate
1. $ 22,485 $ 25,294 $ 28,102 * §$ 30,911 $ 33,720
A 21,300 23,962 . . 26,625 29,288 - 31,950
3 20,120 22,634 - © 25,148 27,661 30,175
4 18,930° 21,298 23,665 26,032 28,400
5 18,050 20,305 ° 22,560 24,815 27,070
6,° 17,160 - 19,304 21,448 23,59} 25,735
7. .~ 16,265 . 18,300 20,335 22,370 ., 24,405
« 8 s 15,385 o 17,308 19,230 21,152 23,075
"9 . 14,495~ 16,308 18, 120 19,932 21,745
10 13,610 . . 115,310 ' 17, '010 18,710 n 20,410
11 12,720 14,309 15,898 17,486 19,075
12 ‘ 11,83Q o 13,310° 144790 16,270 _ 17,750 .
13 ! 11,240 - 12,646 14,052 15,459 16,865 .
14 10,650 : f < 11,980 13,310 14,640 15,970 | - »
15 = 10,055 : . 11,312 12,570 13,828 15,085
16 9,470 10,652 11,835 13,018 14,200
.17 . 8,875 9,985 : 11,095 12,205 13,315
18 8,280 ?3 9,316 10,352 11,389 / 12,425
19 7,690 8,650 9,610 10,570 11,530
‘20 7,100 7,988 ~ 8,875 9,762 10,650
2 @
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.+ The salary range schedule is reviewed annually and updated to reflect

A position level is established for each admipisxraﬁive.job, based
on demands, responsibilities, and educatiofial training requirememts.
Position lewels and work days for principals and assistant principals
follow: Y

R . ;

JLevel . Pdsitiog,— / Work Days - ,
“« 4 Senior H#igh Principal 1 249.9 -
.6 Senlor High Assjstant Principal 249.5
6 Middle School Principal - 249.5
o o/ Elementary Principal I 215.0
8 Elementary Principal II — ’ 210.0 .
°9 s#fiddle School Assistant Principal 205.0
00 Flementary Assistant -Principal 195.0 !
. ©

A salary range, as indicated above, is established for each position
level. It provides an opportunity to recognize variations in the
responsibilities and performance of administrators in accomplishing
assigned dyties. , Safary ingreases are hased on individua perfor-
mance and growth. .

o
s

changihg ‘economic conditions.

’

The superinféndent,may, at his discretion, recommend to the board of
education that newly appointed administrators be paid at any rate
within the salary range for .that position.

’

JAn annual evaluation of allk central administrative personnel will be

made by the individual's immediate supervisor -and filed with the"

superintendent. The superintendent will review these evaluations and

will recomﬁﬁnd salaries for each administrator t¢ the board of educa-

tion. The following factors aré -used in ‘evaluating an individual's

entitlement to a salary increase: N ' )
~ -

Job performance in terms of expecéqtién.

Variabilities in job demonds.

Training and experience.

Changes in cost of living. .

Other-factors deemed important in individual- ° ‘

"

eireumstances. .
1

.‘6...

The administrator's salary schedule' is based upon a formula of assign-
ing positions with equal regponsibility to the same position level.

In order to equate for the differencé in the number of weeks empldyed,
the salary range for positions requiring less than 52 weeks of employ-
ment will be calculated by using a percentage factor for eath work day.

\
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Approach II | SENIOR-HIGH PRINCIPAL'S SALARY AS & BASE
. i . BN .
I e s * .

The saLary of a senior high school principal with.a doctor's dégree'is
.used as a base. The salary for a givan administrative position wili be
- reduced by 4 percent of the base for the firstt two yearS\of an admlnistrar .
“tive app01ntment and~reduced by 2 percknt of the base during.the third and ?
fourth years' of an ?dmlnlstratlve appointment, and will be ¢n sche@u}e ﬁor o

#
e

the fifth and subsequent years. ) o
rcent of . ' .
l12-Month Adminfstrative Staff SHP Salar Degree & Salar :
Senior High Principals (SHP) 100% Doctorate s 24”600 .-
T 98 MA +730 hrs. 24,130 .,
Jurier~-High Principals ' 90 . Doctorate 22,1497 .
. - 88 MA +°30 hrs. 21,650 .°
~ S . 83 MA . ' 20,420 *
77 . .BA 185 94‘0 oy
Elehentary Principals and 87 Doctorgte ' 21, 430 Lo
Senig: High Vice Principals . 35 " MA + 30 hrs. 20Q910 ’ .
C 80 . MA : 19,680
7 —— 74 BA s 18,200
10%-Month Administrative Staff ,,,' K ’ .
Junior High Vice Ppincipals S 77 MA + 30 hrs. 18,940 ..
and Senior High Assistaft 73 v MA. 17,960 .
to the Principal - ’ . :
Junior High Assigtaht to- © 75,5  MA + 30 hrs, 18%520 -
the Principal # 71.5 MA . 17,590

Approach III ( FQRMULA APPRQACH-<SYPERINTENDENT 'S SALARY AS BASE

1

This direct ratio indek ‘salary structure -is based on an arbitrary superin-
tendent's salary of $38,000. The salaries for other administrative positions
are computed using varied ratio differentials, assuring equity derived from
the established criterla. Phe diréct ratio index salary structure facilitates
the flexihility necessary 'to #ieet® changing objectives and roles and determin-
ing an individual's gnnual salary. Only the role an time ratios, remuneration
for longevity 1ncrements’ @nd/fhe performance factor; would necessitate

' annual adjustiient. This {is commensurate withh the ovprall projected annual
1ncre e, whlcﬂ'also refiects the*cost~of~ -living fadtor. After, such adjust-
ments, the rational differehtlals among roles still jmaintain a constant ‘

' relationshipﬁb ‘e r .

4 .
» . «
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The approach is expressed in the‘following formula : ’ A

a

v e
. C = Bx(R+T)x(P+L“>
- . 2 B . ..
R . cr= Admlnlstrator s compensation .
: ' B = Base superintendént's salary . -
R = Role ratio -- which encompasses education, .
< - ' training, certification, experience, .

kY

special skills, responsibilities,
situational factors, and working
- conditions. . ) L .
} T = Time ratio.-- which encompasses contractual
. . commitment; i.e., 10-month, lO%-month
.or l12-month contracts.

o 1 * P = Performance Asseéssment
L = Longev1ty -= service to district exclu51vely, - ¢’ .
. . . 1nclud1ng teachlng and counseling as '
well as supervisory and/or admlnlstratlve ’ <y
BN : experience (15-19 years: $200 20 years s

. . * and above: $500).

"1. CRITERIA FOR DETERMINING SALARY STRUCTURES’ .

' , FOR ADMINISTRATIVE -PERSONNEL i P
B ; Areas of Focus ' ‘ Elements of Criteria
. . A, Professional Background ' Education (degree, credit units),
. (Qualifications required) training (knowledge, experFise), : )
! .+ ’ certification(s), experience, nature
o of special skills or expertise, and . “
. other background. - '
o N v
« S , -
o BX Dutges, Responsibilities, Description of tasks actually
; and $Environmental Factors performed directly or indlregtﬁy )
- . gquantity and frequency of contacts - .

‘with the public, unigue services
performed; nature of ,delegated.
authority and respon51b111t1es, .
/ status in relatién to other adminis-
Lt trative positions; span of control, .
number of people)superv1sed and ‘!
o ‘ evaluated f1nanc1al responsibility . '
(amount of fiscal authority and N
accogntablllty), degree of conflict ’
} ¢ or tension of specific position:
\ degree of bressures and stress of
-~ assigned tasks; degree ofcreativity
and innovatiom, required. - .

3)-,'. ,.
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RATIO VALUES T

+

[

-

A.. Professional Background

e Education (1nc1udes credit for satlsfactory cohpletzon -
of inservice programs)

.04 " .

Doctorate, .08 } ’,

e Experience (includes total - -years of experience in supervision,
admlnlstratlon, and related fields in this .
district as well as other districts. It is +
acknowledged that the individual has the

’ < appropriate certification for the position held.)
. None T.00 .4 years .08 o
1 year 02 5 years 100 _ -
2 years .04 '6 years w12 . _ . ‘
= .3  years .06 7 years Jd4 . . . .
_'B. Duties, Responsibilities, and Environmental Factors ’ :
ad ;
Senior High Principal .36 . . ’
- Junior High Principal ! .30 i
Elementary Principal ) .24 i -
+ Senior High Assistant Principal .21 -
Junior High Assistant Principal .18 ‘ S
Elementary Assistant Principal = .15 s .
’ k7l .‘ : , % b

-

C. Time (Contractual Commitmént) ) C .

10-month: personnel* - 17
10%-month personnel v .18 e .
12—month personnel ' .20 :

-

, Total ratlo mlnlmum for.Values A -C for an admlnlstratlva position is 36.

~ -

'3,

Total’ ratlo maXImum for values A C fOr an admlnlstratlve p051t10n is .82:

. At 4

PERF@RMANCE RATING OF SCHOOL DISTRICT ADMINISTRATORS

The superlntendent of schools, fbllowlng crlterla to be developed
by district admlnlstratlve personnel in accord with the superlnten* J
dent, shall conduct a final evaluatior of all administrative ’ 4

. personnel. The superintendent may assess an additional remuneration
to an individual's basé salary in accordarice with the established
formula for one of the stated purposes: ) )

(a) As an incentive to encourage better performance the fbllow1ng,
C

-

year. .. )
“ < (b) To award'satisfactogy performance. * . - -
.(c). To award commendable performance. '. : ,
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— In asse551ng addittonal remuneration for the above three’ purposes,
welghts are establlshed both for the ratings glven and the area ,
- evaluated, resaltlng in a -composite Value factor which is trans- ‘

lated into a one-word descylptlve rating scale: » —— )

i Satisfacfbry c. - . No weight assigned

S

o Little or no time devoted to posztzon beyond contractual &
’ ’ commi tment; assumed few or no responsibilities outside of
Jjob descrtptzon, little or no service rendereéd to pro-
fessional and/or community organzzatﬂons

-

. Good . . v .01 to .06 -
: . Worked moderately hard; assumed responsibilities beyond "
’ job 1imits; served professional and/or community organi-
) zations; prpvided assistance to the board of education
v ~ during négotiations with othep employees; demonstrated
I competent perﬁqmmvﬁﬁﬁfwetzng Lhe standards in all criti-
/ cal f&ctors for the posztzon .
) Excellent h . - o .07 to .12
Worked hard and well; accepted many extra duties and
o rosponszbzlztzes beyond the requirements of the posz—
v Jo. . tion; ‘served professzonal and/or communzty organiza-
' 1 - tions in leadership’ capacities; provided much assis-
. temee to the board of education during negqtiations with
) . other employees; contributed te, professtonal literature .
‘ directly or indirectly; donszstently demonstrated compe-
v ‘ tent performance’, meeting and exceeding standards in all.
‘ eritical factors for the position; did an outstapding job
- in all the foregoing considerations; total performance,
* well above wormal.standards for the position.

- Approach, IV ELEMENTAKY ASSISTANT PRINCIPAL'S SALARY, SETS THE BASE

-
.

The administrative salary schedule’'is for thopse personnei on a 205-day
assignmept and is.based upon the following, factors: : .

. M .

1. BaserIndex (Elementary A551stant Principal)
2. Experience Index .
3. 'School Size Index

4. «Education Index . N

5 Responsibllity Index

~

M

L . 1. Base Index ' The base 1ndex from which the computation of-
. ' . . - salary is derived is the elementary assistant
principal's‘salary. . \ .
3

-
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'( — & 2 Experience Indgx TheAequriencewféctor‘iS‘# percent per yearA i
on the base 1ndex for ‘each year of experiénce
! ~ through five years. The experience Iincrement
- : ‘1S $496 per year from one experience level
. - to the next. Experience increments are
» . granted at ,the beginning of a new contract
\ ! year. A newly hlred’admlnzstrator is placed
} on th’)experlence step approprlate for the
) ° admipistrative experience prior to entering
. the local school district administrative ,
- position.
v . 3. School Size Index Salary differentials shall 'be made for )
principals and assistant principals in
' . various size schools. An allowance of $1.50 .
i per student shall be granted for each student
. ) over 500. Student count shall be determlned
" as of October 1 each year. The allowance
) shall be distributed as follows:
o« Administrative Staoff .+ Amount Per Student Over 500
Principal only ) $ 1.50 - per "student
Principal ‘and One 1.00 _fof Principal .
Assistant Principal .50 for Assistant Pringcipal
] ’ Principal and Two T .75 for Principal
Assistant Principals . * .375 each Assistant Principal - »
" érincipal with One .855" for Principal,
L Full-time Assistant Pr1nc1pal and .43 Full-time Asst. Principal
¢ One Half time As51stant Pr1nc1pal . 215 Half-time Asst. Principal
4. Educational Index An addltlonal $300 stipend shall be granted .

annually for those holding an earned doctorate.

-

. .’ 5% Responsibility Ingex
- v " ... - Experience Index *
. h Responsibility ) '
Index v 0 Years 1 Year (ete.)
Elementary Assistant , . ’
' ’ Principal . 1,00 ¢ $ 12,400 $ 12,896 .
- Elementary Principal ’
° Jr. High Assistant . . .
, Principal 1.06 13,144 13,640
Jr. High Principal | , . i
.Sr. High Assistant = o X A
Priqcipal 1.12 , 13,888 - 14,384 ,
. Sr. High'Principal 1.18 14,632 15,128

Q R

* 4% per year each.year,through five years.

.
+, -

—
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Approach ¥ SURVEY OF SUPERINTENDENTS SALARIES IN . ’
NEIGHBORING DISTRICTS SETS THE BASE

3 »

v
.

The salaries of public school administrative and instructional personnel
on a professional level are determined primarily by, (1) the salary of the
division superintendent, (2) the approved teacher salary scale, and/or
(3) a specific -amount for a glven takk based on 51m11ar earning situations
in the State ] .

N -
The salary of the division superintendent for any given year is determined

3.

by taking the average salary paid for a like position in the ten nelghborlng
divisions plus the local district for the prior year, plus $200 (rounded off
to the nearest $100. The computation for 1974~75 is as follows:,
’ District 1 $ 21,100 ¥ District 7 § 25,666
. District 2 22,988 .District 8 . 26,000
District 3 % . 24,468 District 9 s 23,000
. District 4 23,000 ° District 10 23,000 - ,
District 5 ' 26,430 Local District 23,816>
District 6 32,500 Total: \\ivijp,968
: C U $270,968 3
=l A AN *
Superintendent's Salary: | 11 . = $24,633 + $200 = $24,800 (rounded)
Using this computation of the base gdalary of the superintendent, other
administrative salaries may be determined by the following formulas: )
Secondary Principals - 52% of superintendent's salary
. ; + $2.50 per pupil + $150 per Year
. . of experien_ce'through 15 years. ~- :
T¢Minimum of $13,000) .
. . - . ]
. 7 Elementary Principals 50% of superintendent's salary ‘
' ¢ + $2.00 pér pupil + $150 per year, N
of experience through 15 years. . ) \
(Minimum of $125000) '
- - .
. Secondary (Academic) . 4 .
. * Assistant Principals and ° 41% of superintendent's salary
b Elementary Full-time 1 + $2.50 per pupi} + $150 per year .
C Assistant ‘Principals of experience through 15 years. :
Secondary (Administrative) 36% of superintendént's salary
Assistant Principals + $2.50 per pupil + $150 per year ,
y . of experience through 15 years. . -
Elementary Part-time $1,000 above teachers' scale.
Assistant Principals L.
I . -
.y ’ - »

—t ! 4




o 4 doctorate in the field of spécialféation commands C
an additional $2,000. ) ' ’

o 1973-74 enrollpent will be guaranteed principals -
returning in stbsequent yedrs.

o 4n additionat $400 w311 bo paid for 21-30 years' -
experience; a further $400-will be paid fon 31 or
more years' experience. Maxinum longevity is $800.
- . N . r
Approach VI . SUPERINIENDENT'S SALARY SETS THE BASE" Y

(INCREASES DEPENDENT UPON PERFORMANCE -‘ASSESSMENT)

3

»

-

by the board of education and are

- The following.position ratios, ﬁdd-points, and ranges have been approved -

delineated in a document entitled,

-t

Adhinistggtive Performance Assessment and Salary Determivation: - .
RS : -

~ Position Ratio  Mid‘Point Ranges )
Supérintgndent . 1,00 .8 31,500 $ 28,000--35,000
Senior High principal .79 T 25,000 . 21,500--28,500 -
' Junior High Principal .73 23,000 19,500--26,500
Elementarb Principal and
Sr. High asst. Principal— .68 21,500 18,000--25,000 -

f

Jr. High Asst. Principal* .65 20,500 17,000--24,000

“t

After agreement on salary for the first.yea; in a new position is reached,
then the difference between this salary and the top of the range for that -
year becomes the amountgavailable for increases, based upon performance. ~
This sum would be available for distribution over the next three years of
employment, dependent upon the percentage of achievement of objectives. The *
percentage of each administrator's range available for increases is as follows:

-

Work Year Difference: Current Salary and Top of Range - v .
1 . : » 40% difference - o
2 . ’ 35% difference -
3 . 25% ‘difference

Duriﬁg the fourth year and subsequent years (until the range is changed), the
total amount of the difference between an administratoq's actual salary and

the top of the range would be available. .

“ 1 | .

ool
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{Approach VII SURVEY OF PRINCIPALS' SALARIES N
T NEIGHBORING DISTRICTS SETS THE BASE

L
~ [
At

<

The committee charged with themresponsibility for development of an
‘administrative salary schedule has attempted to incorporate within such
a schedule thosg factors which are pertinent to administrative positions.
As a base point, medians were established for minimum and maximum »
'schedules using data from the Metropolitan Bureau of School, Studies.
The committee felt-this sampling was representative of.the salary status

of districts in this area. . \
Administrative Position Work Days
Supervising Elmentary Principals . = 207 .
Junior High Principals v 252 '
Senior High Prinéipals . 2§2
Junior High Assistant Principals 207
J " Senior High Assistant Principals 252
' Administrative Assistants . = | 252

The salary schedule includes the following components: .

PR 1. Median minimums and maximums.

. 2. Schedule of siz steps.

3. Merit or recognztzbn of need to improve. ) ( \ .
"e One step advancement or regression within sghedule

" _ g - ° Maximum of 3% dt-top of schedule , s :
. ] 4. Credited service up to two years, at dzscretzon*of )
v : superintendent.
X 5, EducatzonaZ baakground beyond M A. degree
' o M.A.-+ 15 (on program) $ 250 ,
o Educational Specialist g 500
. ' = e Ph.D. or Ed.D. o 750 !
. 6. Longevity in administrative position .
. p o 15 to.19 years $ 400
» , “ e 20 years and above 600 ‘ / .
v . T \




N . .
1] s ° h
14 : '
- \l L]
7 - Bureau of School Studies Local School District '
~ ) 1974-75 Survey Ranges Salaries 1974-75 *
A : : '
- Senior High Principals, $ 24,100 - 27,800 § 22,450 ~ 27,250
Junior High Principals 214,700 - 25,400 . 21,150 - 25,150
Senior High Asst. Prﬁncipals 20,400 - 23,900 20,700 - 25,050 -
' Junior High Asst. Principals 19,600 - 23,100 , 19,550 - 23,300
v \ ’ * Schedule in 6 steps. ~
. S
L 3 - - ‘6’ . R
Apprdach VIII ’ CONSUMER INDEX APPROACH . . ' '
. . — - . =y .
» 3
- In addition to the regular salary schedule for administrators ‘effective ‘
prior to July 1, 1974, the following adjustments and cost-of-living approach
were made aperative. : ' ' . P '
Salaries for *the contract period July 1, 1974, through June 30, lQ]7; éhall
be adjusted as follows: v A
. > L S
. . ‘Effective'buly 1, 1974 | . Ffve pbercent (5%) incféase .
, Effective January 1, 1975 Sfx,percedt\(é%) incxease
) . with a cost-of-living " A
- protection ‘.
\ .
. i Effective August 11, 1975 Five percent (5%) increase
. et . with a cost-of-living
- o protection
L ‘ ‘* ’ 3
Effective September 1, 1976 ,  Four percént (4%) increase C
‘ e : .. ; With a cost-of-1living
Lo protection.

1 4

COST;OF*LIVING PROTECTION
! )

In-order to provide Protection’ against increases in the cost of living’

during the "term of this agreement,. the board-of.edugation agrees to 3

adjust the salaries in accordance with the provisions contained heredn. .

The calculations shall be based on the percentage increase of the /
. Regional Consumer Price Index for Urban Wage Earners and Clericadl 5
Workers published by the Bureau of ‘Labér Statistics, United States

g Departmens of Labor (1967 = 100’a§_base). ‘

K . J J ¢ -
A




A

Any positive result of the calculations, in accordance ‘with ;he formula
below, shall be applled to the baszc rates t‘,the nearest 0. 5 percent

Y

%

’ BERY
Potential Costtof-Living ) . Based on fercentage ’ ’ ,
. Adjustment Date Increase of "Index” ‘ Minus
s ‘ y " October 1973 to October 1974
January 1, 1975 ) v - *- 275 =
April 1974 to April 1975 _
July 1, 1975 > - 2.65 =
| - | -
| January 1, 1976 - Obtober'l974 ;o October 1975  _ 2.65 =
‘[ ' * ’ ..“ i - -
| ’ , . ,
. A 1l 1975 to A 1l 197
July I, 1976 R 2= 2° pril 1976 . _ ;.50 = .
: October 1975 to October 1976 . X
January 1, 1977 ‘ ) y : - 2.50" =
W ‘

«

The school districts7coqtributing'1nformation to this report include:

Decatur, Illinois; Des Moinés, Iowa; Fauquier Clunty, Virginia;
' Mesa County Valley, Colorado; Mznneapolls, Minnesota; North
St. Paul-Maplewood, Minnesota; Rocbester, Michigan; and
- Westfield, New Jersey. . g - ,

’ .
» >

Additional lnformatbon on thls subject can be obtained from a publication

entitled, Methods of Scheduling Salaries for Principals, Educational vy
Research SerVIce, Inc., 1815 North Fort Mye[ Drive, Arlington, Va. 22090,
1975, 92 pp. K s

+

Another short Professional Services Commltteé Report has a1so been
compiled recently by the New Jerséy Association of Secondary School Principals,
Trenton, N.J., entitled, Model Salary Plans for School Administrators.

. . - s
S : . /

A
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Other data of interest regard? _\sﬁlary sch@dﬁlesyare included in
tables taken from pages 10-11 of the 1975 ERS publication, Methods
Salaries for Prinveipals. . T

R

" Table 1. DISTRIBUTION OF SALARY SCHEDULES FOR PRINCIPALS
CLASSIFIED BY RELATIONSHIP TO SCHEDULES FOR
. ‘ CLASSROOM TEACHERS--1974-725

,

the following
cf Scheduling

. ENROLLMENT GROUP
Relationship to

Tota] All

, '25,000 .10,000 to 300 to
! +
rTeachers' Schedule or More 24,999 9,999 Reporting Systems:
Independent (no apparent, . . ‘ )
relationship to teachers') 62 76 35 173
N .

Ratio (indexed to a base of -, r N
reference ‘oh teachers') 18 52 ~ 21 91
Dollar differential (specific . ® .
amounts added to teachers') 5 2 ) 1 8

TOTAL .. 85 130 57 272
. | .
Independent ; 72.9% 58. 5% 61 .40%' 63.6%
Ratio L 21.2% 40.0% * 36.80%  33.5%

5.9% 1.5% 1.80% 2.9%

Dollar differential ,

. [y
. ¢

NUMBER OF CONTRACT DAYS ON-DUTY

Table 2. //Agi ;
FOR ELEMENTARY, JUNIOR HIGH/MIDDLE SCHOOL, :
AND 'SENIOR HIGH PRINCIPALS, 1974-75 ’
-~  Number of Elementary "‘Junior High/Middle Senior High
Contract Days Principals School Principals * Principals
Below 200 [, 12.5% 4.5% 2.3%

‘ 200-209 . . 28.0 13.5 6.7
210-214 : 21.0 . »11.1 2.7
215-219 8.3 8.6 4.3
220-229 15.2 26.2 29.0
2;0—239 .. 5.3 9.0 10.6
240-249 12.1 14.8 25.1

. 250-259 ’ : 2.3 4.5 . 7.1
260 or more 5.3 7.8 12.2

Mean number of daye 218 \ 224 240

Median number of days 212 221 232

Range: . Low Y180 "180° : 187

High 261 264 . ‘ 274 °
" Number of reporting
systems * 264 244




